Central Piedmont Area Service Committee
(Make copy of this file, insert asc_mtg date here)

Call meeting to order by _ John H @ 15:03_
Moment of silence/Serenity Prayer lead by John H__
12 Traditions read by John C

Purpose of the ASC read by Michael B

Roll Call: taken by Secretary

Homegroups Officers & Subcommittees
24/7 Clean A Chair Vacant
A New Way James PO Co-Chair Vacant
Albemarle Group John C Treasurer John C
Embracing Reality Michael B Secretary Rachel
5th Tradition Adam Alt Secretary Vacant
Free to Live Scott RCM James PO
Freedom Thru Recovery | A Alt RCM Todd
Halls of Freedom lan PO Literature Chair Jeff

H&I/ PR Chair Vacant

Men’s Rap A Convention Chair A
Misery is Optional A Policy and Procedures | vacant
Omega Tamara H
Spiritual Matters Todd
The Desire to Change A
What Can | Do A

(P) - Present (PO) — Present Online

(A) - Absent




Review of previous month’s minutes: called for by Chairperson

Motion to accept the previous minutes by _John H and second by
_Tamara . PASSED/FAILED
Passed

Officer and Subcommittee Reports (called for by Secretary)
e Chair: Vacant

e Co-Chair: Vacant

e Secretary: John H

e Treasurer/Alternate Treasurer:
No report submitted
Starting Balance $
Home Groups brought in $
Literature brought in $
Spent $
Ending balance is $
Less the $1,200 prudent reserve is $

Motion to approve Treasurer’s Report by  Tamara , second by
Todd , PASSED/FAILED
Passed
e RCM

Charleston trip in January, no date or time provided



e Alternate RCM: Todd

e Convention Chair: Absent, see attached minutes

e Literature Store Chair: no updates
No report submitted
Sold $ worth of literature.
Placed an order for $ worth of literature last month.
Supplied H&I/PR with $ worth of literature.
Asking for $ to replenish the literature store.

e Policy and Procedure Chair:
Vacant

e H&I/PR Chair: not in attendance, post ASC meeting Rachel called chair and
co-chair and needs are as follows
Chair is a vacant position, as commitment has been fulfilled from previous term

Co-chair states needs as follows (Rich)

CRC tues covered by Scott H and Jason D
CRC Friday- current need for 2 people (7-8pm)
CRC Sunday- covered Lauren and Tony

Lifeworks (salisbury location) Novant facility Wednesday current need (7-8pm)

Jail applications have been submitted by co-chair, awaiting return info.



Home Group Reports:
e 24/7 Clean: A

Upcoming Events:
Concerns:
Donation:

e A New Way: James
Upcoming Events: NYE Speaker jam, dance/pizza, funds to be donated to
convention committee
Concerns:
Donation:

e Albemarle Group: John C
Upcoming Events: none
Concerns: none
Donation: none

e Embracing Reality:Michael B
Upcoming Events: 11/23 Willis 30, Ron 16, December Gil 39, Curt 13
Concerns: none
Donation: 25.00

e 5th Tradition: Adam
Upcoming Events: none
Concerns: none
Donation: 15.00



Free to Live: Scott

Upcoming Events: Billinda celebrate, date TBD
Concerns: none

Donation: 50.00

Freedom thru Recovery: A
Upcoming Events:
Concerns:

Donation:

Halls of Freedom: lan present online temporarily, info from text
Upcoming Events: 12/2 Gary 26,12/19 Jay Jay 32, 12/19 Amanda 22, Hakeem
date TBD
Concerns: lack of consistent executive committee at area for many years,
including chair and co-chair. They propose 3 solutions

1. Accelerate unity day

2. Dissolve area and let HG join other areas

3. Suggest our area join another area
Donation:

Men's Rap: A
Upcoming Events:
Concerns:
Donation:

Misery is Optional: A
Upcoming Events:
Concerns:

Donation:



Omega: Tamara

Upcoming Events: 12/8 Tamara 5, 12/1 Henry 36, John H 12/19 36, 12/2 Shane
M2

Concerns:none

Donation: none

Spiritual Matters: Todd

Upcoming Events: none

Concerns: H&l,PR subcommittee-see concerns for detailed repeated filibuster
Donation:

The Desire to Change: A
Upcoming Events:
Concerns:

Donation:

What Can | Do: A
Upcoming Events:
Concerns:
Donation:



Area Business Discussions: (conducted by Chairperson)

Concerns:

Todd-belabored discussion including reviewing policy and procedure for impeachment
and removal from office (unnecessarily as chair position is open).

ASC readdressed need for unity day

Solution for potentially asking other area HG’s to host H&I/PR subcommittee meetings
was declined

Old Business: Todd- regurgitation of H&l subcommittee concerns

Nominations:

New Business:
2 motions
See attached

Next ASC Meeting will be held
Sunday, Month Date
@ 3:00pm
Covenant Presbyterian Church



731 S. Union St. Concord, NC 28025
Zoom Meeting ID 266 367 8826
Password cpana

Motion to close by John , second by Scott , passed.

Meeting adjourned at
16:41
Closed with Third Step Prayer Lead by __John

Next ASC 1/7/24



